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MINUTES 2014-2015 

UW-GREEN BAY FACULTY SENATE MEETING NO. 6 
Wednesday, January 28, 2014 

Alumni Rooms, University Union 
 

Presiding Officer: John Lyon, Speaker of the Senate   
Parliamentarian: Clifford Abbott 

PRESENT:  Greg Aldrete (HUS), Andrew Austin (DJS), Toni Damkoehler (AND), Hernan 
Fernandez-Meardi (HUS), Stephen Fritz (Provost ex officio), Clifton Ganyard (HUS-UC), 
Adolfo Garcia (ICS), Doreen Higgins (SOCW), Jenell Holstead (HUD), Ray Hutchison (URS), 
Ghadir Ishqaidef (BUA), Mimi Kubsch (NUR-UC), Arthur Lacey (EDU), Jim Loebl (BUA), 
John Lyon (NAS-UC), John Mariano (Theatre and Dance), Michael McIntire (NAS), Steve 
Meyer (NAS-UC), Gary Miller (Chancellor, ex officio), Debra Pearson (HUB), Uwe Pott 
(HUB), Courtney Sherman (MUS), Alison Stehlik (AND), Christine Style (HUS-UC), Brian 
Sutton (HUS), Patricia Terry (NAS), Christine Vandenhouten (NUR), Kristin Vespia (HUD-
UC), Elizabeth Wheat (alternate PEA).   

NOT PRESENT: Ryan Martin (HUD), Linda Tabers-Kwak (EDU), Amy Wolf (NAS). 

REPRESENTATIVES: Josh Goldman, Academic Staff; Tyler Sterr, Student Government  

GUESTS: Scott Furlong, Sue Mattison, Lucy Arendt, Paula Ganyard, Gaurav Bansal, Rajiv 
Bukralia, Lynn Niemi, Sheryl Van Gruensven, Brenda Tyczkowski 

 

1. CALL TO ORDER.   
Speaker Lyon called the meeting to order at 3:02 p.m.  
 
2. APPROVAL OF MINUTES for Faculty Senate Meeting No. 5, December 3, 2014.    
The Speaker asked for corrections and one was offered. The revision is included in the on-line 
version of the agenda for Meeting No. 6.   

  

3. CHANCELLOR’S REPORT.  
The Speaker announced that this item and the Provost’s Report would be moved to the end of the 
meeting. 
 
4. NEW BUSINESS 
a. Essential Job Functions. The University Committee had sent this item to the Committee on 
Disability Issues after an earlier Senate discussion. Chair Lynn Niemi presented the response 
with Committee member Brenda Tyczkowski. She explained that they recommended some small 
changes from the version created by Human Resources. Their approach was to focus on 
functions of the job rather than the person in the job and to balance the interests of individuals 



with concern for the liabilities of the university. There was discussion on two issues. One was the 
specificity of the list of job functions and the other was the purpose of creating such a list. On the 
latter issue several senators expressed a fear that the list intended for guiding determinations of 
medical disabilities and appropriate accommodations might then be used in routine performance 
reviews, possibly usurping the accepted categories of teaching, scholarship, and service. Some 
suggested a preamble that spelled out the intended purpose and limited its use. In dealing with 
the specificity of the job functions, several senators asked that job functions involving 
commitments, beliefs, and attitudes either be operationalized into behaviors (compliance with 
specific policies) or eliminated, especially if they could not contribute to a judgment on needed 
accommodations. With respect to one specific function (monitoring student teachers) Senator 
Vandenhouten of Nursing suggested that faculty monitor student performance in areas other than 
just education and that function might be broadened. Sheryl Van Gruensven, Director of Human 
Resources, suggested that the document could be used as a template and modified for individual 
departments. The Speaker concluded the discussion by recommending the document be revised 
and re-presented to the Senate. Individuals were invited to make suggestions to the Committee 
on Disability Issues. 
 
 
b. Masters in Data Science.  
Dean Scott Furlong presented this proposal for an on-line revenue-based, collaborative graduate 
program along with Gaurav Bansal. The program, housed in ICS and NAS, is initially to be 
funded by UW-Extension and UW-Green Bay is committing to two courses. UW-Stevens Point 
is the lead campus of a six campus collaboration. The model is the graduate program in 
Sustainable Management. Asked who controls the program, Dean Furlong specified that there 
would be a campus director and a local executive committee and that the six campus directors 
would meet to deal with problems. Asked about resources, Steve Vanden Avond explained that 
Extension provides support for course development, program marketing, and compensation for 
teachers and the directors until the program becomes profitable. Asked who teaches the courses, 
Dean Furlong replied that current faculty could teach overloads or ad hoc instructors could be 
hired at the discretion of the program’s executive committee. Asked if a contemplated 
undergraduate program in data science might complicate things, Gaurav Bansal suggested that an 
undergraduate program would be a feeder into the graduate program. One senator suggested that 
conditions under which a school could leave the program should be included in the proposal. 
 
c. Individualized Learning Committee. 
The Senate put on a nice display of why, if it takes a village to raise a child, it takes a Senate to 
raise a committee. The proposal was initially presented by UC Chair Meyer as a remedy for a 
membership problem on the Individualized Learning Committee – that the chair of the 
Integrative Leadership Studies (formerly Interdisciplinary Studies) was assigned to the 
committee but had not attended for several years and the rationale for having that particular 
individual on the committee was unclear. Current and former members of the committee among 
the senators and guests were able to recall some history. The Committee in the past had a more 
active role in advising on policy concerning credit for prior learning and since that was mostly 



administered through Adult Education, the faculty member most closely associated with Adult 
Education – the chair of the Interdisciplinary Studies program – was seen as the appropriate 
conduit between the policy setting role of the faculty and the implementation role of the 
administration. Apparently in the absence of that person attending meetings, the Individualized 
Learning Committee forgot it had any responsibilities with credit for prior learning. In that 
vacuum Adult Education had hired individuals implementing those credits and there are now 
perhaps more appropriate choices for a membership role on the ILC. Senators discussed how the 
name of the committee might have limited the scope of their charge. Given a better 
understanding of the problem, UC Chair Meyer retracted the proposal while the UC or the 
Committee on Committees and Nominations (the many hatted Meyer serves as chair of both) 
might craft a better solution. 
 
d. Request for Future Business. The Speaker made the standard request. 
 
 
5. OTHER REPORTS 
a. University Committee Report.  UC Chair Meyer announced that Clif Ganyard had been 
elected as the UC Chair for next year (applause). In addition to the items on today’s agenda he 
listed several other items the UC is working on: straightening out an overlap between the 
Facilities Planning Committee and the Facilities Management Committee, faculty civility (UW-
Madison has just created something of an anti-bullying policy), administrator evaluations, the 
writing emphasis requirement (referred to the General Education Council), making summer 
timetable available at the same time as the spring timetable (already being worked on, according 
to Donna Ritch), and the need for a strengthened role for a Faculty Rep. 
 
b. Faculty Rep Report. Chancellors and Faculty Reps had been summoned to Madison on 
January 5th to learn about the Governor’s proposals to cut the UW budget substantially and 
convert the UW from a state agency to a state authority. This would mean that the Board of 
Regents rather than the Department of Administration would set many of the rules we operate 
under. Tenure and shared governance would be protected by the Board of Regents rather than in 
state statutes and revenue for the UW would be tied to a specific source, say the sales tax, rather 
than an act of the Legislature. 
 
c. Academic Staff Report. Josh Goldman reported that the Academic Staff recently had their 
winter Assembly and approved some changes in joint committee that the Faculty Senate had 
previously approved. They will be working on the issue of better distributing service 
responsibilities among Academic Staff. 
 
d. Student Government Report. Tyler Sterr reported on an Eco-U project to supplant some poster 
information onto a few centrally located screens. He also listed a number of upcoming activities 
for student government: a new term for the Student Senate, a brainstorming session on February 
9th, SUFAC decision day on February 21, the creation of a childcare committee, and plans for a 
composting project. 



 
3. CHANCELLOR’S REPORT 
The Chancellor announced he was joining his report with that of the Provost, who has apparently 
acquired the sobriquet of “relentless optimist.”  To no one’s surprise he focused on the same two 
issues Faculty Rep Meyer had mentioned – the move of the UW to a state authority and the 
budget cuts. The authority idea is attractive – it will mean a more stable funding source, bonding 
authority, flexibility, and nimbleness without a loss of participation in WRS – the state 
retirement system. It has support from all the chancellors and from the local community and it 
should have support from faculty and staff. 
The budget cuts, however, are “challenging.” They are unlikely to be strictly proportional across 
the state’s campuses and they are severe enough that they will mean some reshaping of the 
curriculum and the organization. At a time when most states are now reinvesting in higher 
education, these cuts cannot be made on the margins since after several years of cuts, there is 
little flexibility. The Chancellor laid out several principles for dealing with the tough decisions 
that have to be made. We must maintain safety and security. We must remain a quality 
institution. We will involve shared governance, although that may mean action at a quicker pace 
than is typical. We will be transparent. We will start with the principle of retaining all filled 
positions, but the Chancellor could not promise that we will be able to maintain that particular 
principle. The process will be to quicken the timetable for reports from the Invent the Future 
committees and to use the new University Planning and Innovation Council to do the analysis of 
reshaping. The Provost added that we expect to emerge from this as a model of repositioning. 
The reaction of the senators was rather somber. There were a few crystal ball questions about 
what is likely to happen but the Chancellor was cautious in his predictions – tuition increases 
after the current freeze are unlikely to skyrocket; UW-System is not going away; shared 
governance and tenure are likely to continue. 
 
6. ADJOURNMENT 
Speaker Lyon adjourned the meeting at 4:30 p.m. 
 
 
Respectfully submitted, 
 
 
Clifford Abbott, Secretary of the Faculty and Academic Staff 
 
 
 


